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Shreveport Charter School, Inc.
Shraveport, Louisiana

Statarment of Financial Position
June 30, 201D

Assets
Current assets
Cash and cash equivalents
Grant receivables
Tolal current agsets

Property and equipment
Fumiture, fixtures and equipment
Less: accumulated dopreciation
Net property and equipment

Tolal asssts

Liabilitles and Nat Assets
Cument liabilitles
Accounts payable
Accrued expenses
Total currant (iabililles

Long-term Habilities
Total liabilities

Net assels
Urwestricted
Temporarity restricted
Pemnanently rastricted
Tolal net assets

Total liabilities and net assels

‘The eccompanying notes are an integral part of these financial statements.
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$

$

$

1,144,686
574 325

1,718,011

58,128
4.514
54,814

1,773,825

162,528
368,846

531,474
531,474

1,242,151
1,242,151

1,773,625



Shreveport Charter School, Inec.

Shreveport, Louislana

Statement of Activilies
for the Year Ended June 30, 2010

Temporarily Parmanently

Unrestricted Restricted Restricted Total
Suppor and revanue
State public school funding 3 5704188 $ - & - % 5,704,186
Federal grants 1,235,857 - - 1,235,957
Faderal school lunch program 176,224 - - 179,224
Cther income 8.510 - - 8,510
Total suppert and revenus 7.127,877 - - 71.127.877
Expenses
Pregram services
Regular program expenditures 2,367,950 - - 2,387,956
Specia) education programs 310,680 - - 310,660
Other instructional programs 31.018 - - 31,018
Pupll support services 135,728 - - 135,728
Instructional siaff services 119,883 - - 119,883
School administration 744,102 - - 744,102
Operation and maintanance of plant services 521,917 - - 521,917
Siudent transportation services 324,850 - - 324,850
Food gervice gperations 355,665 - - 356,685
Management and general
Business services 908,894 - - 608,604
General administration 24,257 - - 24,257
Cenbral services 5202 - - 5,202
Tota! expenses 5,881,352 - - 5,881,362
Change in nel assets 1,248,525 - - 1,248,526
Net assats, baginning of year { 4,374) - - { 4,374)
Net assets, end of year §__ 1242151 - % - % 1,242,151

The sccompanying notes are an integral part of these financial statements.
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Shreveport Charter School, Inc.

Shrevepotrt, Louisiana

Statement of Cash Flows
for the Year Ended June 30, 2010

Cash flows from operating activities
Change in net assets
Adjustments {0 reconcile change In net assets to net cash
provided by {used in) operating activities
Depreciation
{Increase) decrease in:
Grants recelvable
Prepaid expenses
Increase {decrease) in:
Accounts payable
Accrued expenses
Net cash provided by operating activities

Cash flows from investing activities
Purchase of property and equipment
Nat cash used in investing activities

Net increase in cash and cash equivalents

Cash and cash equivalents - beginning of year
Cash and cash equivalents - end of year

The accompanying notes are an integral part of these financial staleaments.
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$

$

1,248,525

4,514

{ 541,125)
1,500

109,528
368,946

1,189,888

(50128
{ 59,128)

1,130,760

13,926

1,144,688
—_———ee———



Shreveport Charter School, Inc.
Shreveport, Louisiana

Notes to Financial Statements
June 30, 2010

Note 1 Nature of Organization and Summary of Significant Accounting Policles

Shreveport Charter School, Inc. (the School), charter holder for Linwood Public Charter Scheol, a nonprofit
organization, was incorporated on January 27, 2008. The School is an educational institution servicing
grades 6-8 for residents in Caddo Parish, Louisiana.

The Louisiana Board of Elemenlary and Secondary Education (BESE) approved the granting of a charter to
the School effective July 1, 2009, for an initial term of three years. BESE has the option to extend for an
additional two year pariod. BESE also has the option to terminate or revoke the charter at any time if the
School fails to comply with certain terms of the agreement. The charter allows for a type 5 charter to be
operated in the Loulsiana Recovery School District, as defined in the LA R.S. 17:3992 and 3988. Upon
completion of the School's fith year of operation, the charter contract may be renewed at the discretion of
BESE pursuant to the Evaluation Framework and applicable provisions of Title 17, Chapter 42 of the
Louisiana Revised Statues.

The School entered into an education provider agreement with New Orleans Education Management LLC,
a Delaware limited liablity company authorized to do business in the state of Louisiana, to provide
management services for a period of five years, subject to renewal of the charler.

A summary of the School's significant accounting policles consistently applied in the preparation of the
accompanying financial statements follows:

Financlal Statement Presantation

The School has adopted the requirements of Financial Accounting Standards Board (FASB) Accounting
Standards Codification (ASC) Topic 858 “Nat-for-Profit Entitles.” Under FASB ASC 958, the School is
required to report information regarding its financial position and activities based on the absence or existence
of donor-imposed restrictions. Accordingly, net assets of the School and changes therein, may be classified
and reported as follows, as financial circumstances require:

Unrestricted net assets - Net assets that are not subject to donor-imposed stipulations. Some unrestricted
net assats may be designated by the govering board of the School for specific purposes.

Temporarily restricted net assets - Net assets subject to donor-imposed stipulations that may or will be met
by actions of the School and/or the passage of time.

Permmanently_restricted net assets - Net assets subject to donor-imposed stipulations that they be
maintained permanently by the School. Generally, donors permit all or part of the income eamed on these
assets to be used for general or specific purposes.

Basls of Accounting

Basis of accounting refers to when revenues and expenses are recognized in the account and reported on
the financial statements. The financial statements of the School are prepared on the accrual basis of
accounting, whereby revenues are recognized when eamed and expenses are reoognlzad when incurred.
Al significant receivables, payables and other liabilities are reflected.

Cash and Cash Equivalents

Cash and cash equivalents consist of demand deposil balances and represent cash available for general
operating purposes. The School classifies all highly liquid debt instruments with an initial maturity of three
months or less lo be cash equivalents.



Receivables

The receivables are stated at the amount management expects to collect from outstanding balances. The
financial statements do not include an estimate for allowance for doubtful accounts, as management
belleves all remaining recelvables are fully collsctible.

The School received various state and federal grants to fund programs and operations. The grants are on a
reimbursement basis and grants receivable at the year end are stated at unpaid balances for expenditures
incurred during the year.

Contribution and Revenue Recognition
Contributions received are recorded as unrestricted, temporarily restricted or pen-nanently restricted
support, depending on the existence and/or nature of donor restrictions.

All donor-restricted support Is reported as an increase in temporarily or permanently restricted net assets,
depending on the nature of the restriction. VWhen a restriction expires (that is, when a sfipulated time
restriction ends or puspose reslriction is accomplished), temporarily restricted net assets are reclassified to
unrestricted net assets and reported in the stalement activities as net assets released from restrictions.

Revenues from federal and state grants are recorded when the School has a right to reimbursement under
the grant, generally corresponding to the incurring of grant related costs by the School, or when eamed
under the terms of the grants. An accrual is made when efigible expenses are incurred.

The School's primary source of funding is through the Minimum Foundation Program (MFP) funded by the
State Public School Fund. The School received $8 582 per ellglble student in attendance on October 1%,
payable in monthly instaliments. The Octaber 1* student count is audited by the Louisiana Department of
Education. Adjustmenis are made in the following year.

Property and Equipment

All acquisitions of property and equipment and betterments that naturally add to the value of related assets
or materially extend the useful lives of assets are capitalized at cost Confributed property and equipment is
recorded at fair value at the date of donation. Normal building maintenance and minor equipmant
purchases are included as expenses of the School. Depreciation is calculated using the straight-line
method over the estimated useful lives of the assets. Assets purchased with public funds will revert to the
Louisiana Board of Elementary and Secondary Education at the time this agreement is terminated., See
Note 4.

Income Taxes
The School is exempt from Federal income taxes under Section 501(c)(3) of the Intemal Revenua Code. The
School is also exempt from Louisiana state income taxes.

On July 1, 2009, the School adopted the provisions of the Accounting for Uncertainty in Income Taxes Topic
of the FASB ASC, which clarifies the accounting and recognition for incoma tax positions taken or expected to
be taken in the School's income tax returns. Management evalualed the School's tax positions ang concluded
that they had taken no uncertain tax positions that required adjustments to the financlal statements to comply
with the provisions of this guidance. The Scheol is not subject to income tax examinations by the U.S. fedaral,
state, or local tax autharities for any tax years prior to 2009.

Advertising Costs
Advertising costs are charged to expense when incured. Advertising expense totaled $36,669 for the year
ended June 30, 2010.

Compensated Absences

Salaried non-contracted employees are provided betwean 10 - 15 days of paid annua! sick leave, and may
carry over any unused vacation time inlo the next year at the rate of one-half of the employees annuatized
accrual rate.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
Uniled States of America requires management to make eslimates and assumptions that affect the reported
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amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses during the reparting pariod. Actual results
could differ from those estimates.

Note 2 Concentrations and Credit Risk
The Schoo! received 80% of its total revenues from the Minimum Foundation Program. See Note 5.

Demand depaosit balances, as reflected in the bank’s records, are insured by the Federal Deposit Insurance
Corporation (FDIC) up to $250,000, and additionally under the FDIC's Transaction Account Guarantee
Program (TAGP). At June 30, 2010, the School's deposits wera fully insured. Unless extended, the TAGP
will expire on December 31, 2010. At Juna 30, 2010, the School had deposits totaling $980,926 that were
insured under the TAGP.

Nota 3 Grant Receivables
At June 30, 2010, grant receivables totaled $574,325, which wera for faderal grants passed through the
Lovistana Department of Education. The stated balancas are considered fully collectible.

Nots 4 Property and Equipment

All assets were acquired with Louisiana Department of Education funds and are owned by the School while

used in the purpose for which it was purchased. The Louisiana Department of Education, however, has a

reversionary interest in these assets. Should the charter not be renewed, fitle in any assets purchased with

Tosa funds will transfer to the appropriate agancy. Depreciation expense totaled $4,514 for the year ended
une 30, 2010.

Effective July 1, 2009, the School entered into an agreement with the Louisiana Board of Elementary and
Secondary Education (BESE), which allows the School to use the facilities and its contenis located at 401
West 70" Street, Shreveport, Loulsiana 71106. The agreement will expire on June 30, 2012, unless the
BESE grants an extengion for an additional two years.

Alterations made by the School shall not diminish the value of the property at the time the alterations are
approved. Any physical additions or improvements to the property will become property of the BESE. BESE
may require, at the expense of the Schocl, to remove these physical additicns or improvements. Non-capital
asgels acquired by the School with non-public funds will remain the property of the School. Assets purchased
with public funds obtained fram public sources will automatically revert to BESE at-the time this agreement Is
terminated. The School must maintain records of any assets acquired with private funds that will remain the
property of the School.

The School! is responsible for all necessary maintenance to ensure that the facilities comply with all state and
local health and safely standands and other applicable laws, regulations and rules.

Use of the property is not recorded as an in-kind contribution from or related rent expense to BESE. The
value of the use of land and the building is not readily determinable. The agreement is classified as an
exchange transaction because both partles receive significant value from this amangement. Accordingly, the
prasent value of the benefit to be received in the filure years has not bean recorded.

Note 6 Minimum Foundation Program (NFP) .

The State of Louisiana provides funding which Is determined on an annual basis based an tha number of
pupils enrolled in the School as of October ist. This state-funded per pupl) allocation is based on the most
racently approved minimum foundation program formula resolution. For the year ended June 30, 2010, the
School recognized revenue of $3,364,531.

The Caddo Parish Schocl Board (CPSB) provides funding to the State of Louisiana collected from local
agencies, which pass through to the School as Local MFP. Revenues received by CPSB from sales tax
revenues, ad valorem taxes, and other sources are allocated to each school based on its enoliment as of
June 30. For the year ended June 30, 2010, the School recognized revenue of $2,339,655.
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Subsequeni to year-end, there was a final enrollment audit performed for enroliment as of October 1, 2008,
resulting in a reduction of 14 pupils in the previously reported pupil count. MFP funding for the 2010/2011
school vear will be reduced $124,348 as a result of this audit.

Note 6 Risk Management

The School is exposed to various risks of loss from torts; thefts of, damage to, and desbuction of assets;
business interruption; emors and omissions; employes injuries and ilinesses; natural disasters; and employee
health and accident benefits. Commercial insurance coverage is purchased for claims arising from such
matters. There were no settled claims that exceeded this commercial coverage during the initial period ended
June 30, 2010.

Note 7 Prior Period Balances
The School recorded various financial transactions during their startup phase prior to July 1, 2008.
Summarized balances for the transaclions incurred are listed below:

Cash $ 13,926
Granl receivablss 33,200
Prepaid expenses 1,500
Due to management company { 53,000 )
Federal grant revenue { 33,200 )
Interest income { 9 )
Expenses 37,583
$ -

Note 8 Subsequent Events

Management has evaluated subsequent events through tha date that the financial statements were avallable
to ba Issued, December 31, 2010, and determined that no events occurred that require disclosure other than
the MFP final enroliment audit in Note 5. No subsequent events occurring after this date have been evaluated
for inclusion in these financial statements.
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Shreveport Charter School,

Shreveport, Louisiana

Inc.

Schedule of Expenditures of Federal Awards

for the Year Ended June 30, 2010

Federal Pass-Through Total
CFDA Grantor's Federal
Federal Grantor/Pass-Through Grantor/Program Title Number Number Expenditures
United States Department of Education
Passed through Louislana Department of Education
Titie | Grants to Local Educational Agencies 84.010 S010A090018 $ 284,545
Title | Grants fo Local Educational Agencies 84.010 S010A080018 10,839
Improving Teacher Quality State Grants 84.387 S3B87A000017 46,437
Special Education - Grants (o States 84.027 HO027A090033 86,776
Safe and Drug-Free Schools and Communities-State Granis 84.186 Q136A090019 657
Title | Grants to Local Educational Agencies, Recovery Act 84,389 S389A0B0018A 237,483
Special Education Granls lo States, Recovery Act 84.2817 H391ADB0033 B7.880
State Fiscal Stabilization Fund-Education State Grants, Recovery Act 84.394 n/a 112,955
Charter School Programs . 84.282 358,695
U De; nt o culture
Passed through Louisiana Deparimant of Education
National School Lunch Program 10.565 nla 179,224
$__1415181

See Independent Auditor's Report.
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Shreveport Charter Schoo), Inc.
Shrevepont, Louisiana

Notas to the Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2010

Noto 1 - General

The accompanying Schedule of Expenditures of Federal Awards includes the federal grant activity of Shreveport
Charter School, Inc. and is presenied on the accrual basis of accounting. The information in this schedule is
presented in accordance with the requirements of OMB Circular A-133, Audits of States, Local Govemments,
and Non-Profit Organizations. Therefore, some amounts presented in this schedule may differ from amounis
presented in, or used In the preparation of, the financial statements.

Note 2 - Relationship to Federal Financial Reports

Amounts reported in the accompanying schedule agree with the amounts reported in the federal financial
reports except for changes made to reflect amounts in accordance with accounting principles generally
accapted in the United States of America.
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Board Member

Gard Wayt

3772 Yourae Drive
Shraveport, LA 71105
318-222-2M

David Bar

6702 Marina Bay Drive
Shrevepor, LA 71118
318-629-5925

Travis Morehart

1215 Hawn Averue
Shreveport, LA 71107
318-222-5415

Keidra Phillips-Burrell
201 Eagle Bend Way

Shreveport, LA 71115
318-678-7580

Willie Phillips

3712 Lakeshore Drive
Shreveport, LA 71109
318-836-4100

Willig Caldwell
Route 1, Box 231-D
Coushatta, LA 71019
318-832-0802

Shannan Hicks

110 Holcomb Drive
Shrevepert, LA 71103
318-877-2504

Shreveport Charter School, Inc.
Shreveport, Louisiana

Schedule of Board of Direclors
for the Year Ended June 30, 2010

See Independent Auditor's Report.
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ROBERTS, CHERRY AND COMPANY

Cerrificd Vullic Aceauaramis, Conslinnts

Independent Auditor's Report

To the Board of Directors
Shreveport Charter School, inc.
Shreveport, Louisiana

We have audited the accompanying statement of financial position of Shrevepont Charter Scheol, Inc. (a
nenprofil arganization) as of June 30, 2010, and the related statements of activities and cash flows for the
year then ended. These financial slatements are the respaonsibility of Shreveport Charter School, Inc.’s
management. Qur responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepled in the United States of
America and the standards applicable to financial audits contained in Governmant Auditing Standards,
issued by the Comptrolier General of the United States. Those slandards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement.  An audit includes examining, on a test basis, evidence suppaorting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used
and the significan! estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides 2 reasonable basis for our opinion.

In our opinicn, the financial statements referred to above present fairly, in all material respects, the financial
position of Shreveport Charter School, Inc. as of June 30, 2010, and the changes in its net assets and ils
cash flows for the year then ended in conformity with accounting principles generally accepted in the United
States of America.

In accordance with Government Auditing Standards, we have aiso issued our report dated December 31,
2010, on our consideration of Shreveport Charter School, Inc.'s internal control over financial reporting and
on our {ests of its compliance with ceriain provisions of laws, regulations, conlracts, and grant agreements
and other matiers. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
interna! control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards and should be ¢onsidered in assessing the
results of our audit.

The Performance and Statistical Data included as Schedules 1 through 8, are nat a required part of the
basic financial statements, but are supplementary information required by Louisiana State Law. We have
applied certain limited procedures, which are described in the Independent Accountant's Report on
Applying Agreed-Upon Procedures. However, we did not audit this information and, accordingly express no
opinion on it. '
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Our audit was performed for the purpose of forming an opinion on the basic financial statements of
Shreveport Charter School, Inc. taken as a whole, The accompanying schedule of board of directors is
presented for the purpose of additional analysis and is not a required part of the basic financial statements.
The accompanying schedule of expenditures of federal awards is presented for purposes of additional
analysis as required by U. S. Office of Management and Budget Circular A-133, Audits of Stales, Local
Governments, and Non-Frofit Organizations, and is not a required part of the baslc financial statements.
Such information has been subjected to the auditing procedures applied in the audit of the basic financlal
statements and, in our opinion, is fairly stated, in all matarial respects, in relation to the basic financial
statements taken as a whole.

ROBERTS, CHERRY AND CompanY

ROBERTS, CHERRY AND COMPANY

A Carporation of

Certified Public Accountants
Shrevaport, Lotisiana
Decamber 31, 2010
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ROBERTS. CHERRY AND COMPANY

Certiticd Public Acverandaats, Coosuitants

Report on Internal Centrol over Financial Reporting and on
Compliance and Cther Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards

To the Board of Direclors
Shraveport Charter Schoo!, Inc.
Shreveport, Louisiana

We have audited the linancial stalements of Shreveport Chanter School, Inc {a nonprafit organization) as of
and for the year ended June 30, 2010, and have issued our report therson dated December 31, 2010, We
conducted our audit in accordance with auditing standards generally accepled in the United Stales of
America and the slandards applicable lo financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States.

Internal Control Qver Financial Reporting

In planning and performing our audit. we considered Shrevepor! Charter Schocl, Inc.'s inlernal control over
financial reporting as a basis of designing our auditing procedures for the purpose of expressing our opinion
on the financial statemegnts, but not for the purpose of expressing an opinion on the effectiveness of
Shreveport Charter School, inc.’s internal control over financial reporting.  Accordingly, we do not express
an apinion on the effectiveness of the Organization’s internal control aver financial reporting.

Qur consideralion of inlernal control gver financial reporing was for the limited purpose described in the
preceding paragraph and was nol designed to identify all deficiencies in inlernal contral over financial
reporting that might be significant deficiencies or malerial weaknesses and therefore, there can be no
assurance that all deficiencies, significant deficiencies, or material weaknesses have been identified.
However, as described in the accompanying schedule of findings and responses, we identified certain
deficiencies in internal control over financial reporting that we consider to be malerial weaknesses, and
others deficiancies that we consider to be significant deficiencies.

A deficiency in internal controf exists when the design or operation of a control does not aflow management
or employees, in the normal course of perfarming their assigned functions, to prevent. or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in
internal control such that there is a reasonable possibility that a material misstatement of the entity’s
financial statements will not be prevented, or detected and correcled on a2 timely basis. We consider the
deficiency described in the accompanying schedule of findings and responses as Finding 2016-1 to be a
material weakness.

A significant deficiency is a deficiency or a combinalion of deficiencies in internal control that is less severe
than a material weakness, yet important enough to meril the atiention by those charged with governance.
We cansider the deficiency described in the accompanying schedule of findings and responses as Finding
2010-2 o be a significant deficiency.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Shreveport Charter School. Inc's financial
statements are free of material missiatement, we performed tests of its compliance with certain provisions
of laws, reguiations, contracts and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of cur audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of nopcompliance or other malters that are
required to be reported under Governmeni Auditing Standards.

14
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This report is intended solely for the information and use of the board of direclors, management, others
within the Organization, federal awarding agencias, Louisiana Legislative Auditor and pass-through entities
and is not intended to be and should nol be used by anycne other than these specified parties. Under
Lovisiana Revised Statule 24:513, this repont is distributed by the Louisiana Legislative Auditor as a public

docurment.

RoBERTS CHERRY AND (LomPANY

ROBERTS, CHERRY AND COMPANY

A Corporation of

Certified Public Accountants
Shreveport, Loulsiana
December 31, 2010
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ROBERTS, CHERRY AND COMPANY

Cortified Fubfic Accountants, Consulrans

Report on Compliance with Requirements That Could Have a Direct
and Material Effect on Each Major Program and on Internai Control
over Compliance in Accordance with OMB Circular A-133

To the Board of Directors
Shreveport Charter Schoal, Inc.
Shreveport, Louisiana

Compliance

We have audited Shreveport Charter School, In¢.'s complianze with the types of compliance reguirements
described in OMSB Circular A-133 Compliance Supplement that could have a direct and material effect on
gach of Shrevepert Charter School, Inc.'s major federal programs for the year ended June 30, 2010.
Shreveport Charler School, Inc.'s major federal programs are identified in the summary of auditor's results
section of the accompanying schedule of findings and responses. Compliance with the requirements of
laws, regulations, contracts and grants applicable to each of its major federal programs is the responsibility
of Shreveport Charter School, Inc.'s management. Qur responsibility is to exprass an opinion on Shreveport
Charler Schoo!, Inc.'s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicabte to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the Uniled States, and OMB Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations, Those standards and OMB Circular A-133
require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance
with the types of compliance reguirements referred to above that could have a direct and material effect on
a major federal program occurred. An audit includes examining, on a test basis, evidence about Shreveport
Charter School. Inc.'s compliance with those requirements and performing such other procedures as we
considered necessary in the circumstances. We believe that our audit provides a reasonable basis for our
opinion. Qur audit does not provide a legal determination on Shreveport Charter School. inc.'s compliance
with those requirements.

in our opinion, Shreveport Charter School, Inc. complied, in all material respects, with the compliance
requirernents referred to above that could have a direct and material effect on each of its major federal
programs for the year ended June 30, 2090. However, the results of our auditing procedures disclosed
instances of noncompliance with those requirements, which are reported in accordance with OMB Circular
A-133, and which is described in the accompanying schedule of fingings and responses as Finding 2010-3,

Internal Control Over Compliance

Management of Shreveport Charter School, Inc. is responsible for establishing and rmaintaining effective
internal conirol over compliance with the requirements of laws, regulations, contracts and grants applicable
{o federal programs. in planning and performing our audit, we considered Shreveport Charter School, Inc.'s
internal control over compliance with requirements that could have a direct and material effect on a major
federal program to determine the audiing procedures for the purpose of expressing our opinion on
compliance and {o test and report on internal control over compliance in accordance with OMB Circular A-
133, but not for the purpose of expressing an copinion on the effecliveness of inlernal control over
compliance. Accordingly, we do nol express an opinicn on the effectiveness of Shreveport Charter Schoal,
Inc.'s internal controt over compliance.

A deficiency in internal control over compliance exists when the design or aperation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent or detect and correct, noncompliance with a type of compliance requirement of &
federal program on a timely basis. A maleral weakness in irnfernal control over compliance is a deficiency,
or combination of deficiancies. in internal conlrol over compliance, such that there is a reasonable

16

A Curporation of Cestified Pablic Accauntants ® 0 1L O0RON 12%F = SHEEVEFORI. L4 FILR02S ® 0 (308) 2320200 = X (3% 2263150



possibility that material noncompliance with a type of compliance requirement of a federal program will not
be prevented, or detected and corrected, on a timely basls.

Our consideration of intemnal contrel over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify ali deficiencies in intemal control over
compliance that might be deficiencies, significant deficiencies, or material weaknesses. We did not identify
any deficlencies in internal control over compliance that we consider to be material weaknesses, as
described above, However, we identified certain deficiencies in internal control over compiiance that we
consider to be significant deficiencles as described in accompanying schedule and responses as Finding
2010-3. A significant deficiency in internal control over compliance is a deficlency, or a combination of
deficiencias, In internal control over compliance with a type of compliance raquirement of a faderal program
that is less severe than a2 material weakness in internal control over compliance, yat important enough to
merit the attention by those charged with governance.

Shreveport Charter School, Inc.'s rasponses to the findings identified in our audit are described in the
accompanying schedule of findings and responses. We did not audit Shraveport Charter Scheol, Inc.'s
responses and, accordingly, we express no apinion on the response.

This report is intended solely for the information and use of the board of directors, management, others
within the Organization, federal awarding agencies, Louisiana Legislative Auditor and pass-through entities
and is not intended to be and should not be used by anyone other than these specified parties. Under
Louisiana Revised Statute 24:513, this report is distributed by the Loulsiana Legislative Auditor as a public

document.

ROBERTS CHERLRY AND ComPANY
ROBERTS, CHERRY AND COMPANY

A Corporation of

Certified Public Accauntants
Shreveport, Louisiana
December 31, 2010
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Shreveport Charter School, Inc.
Shreveport, Louisiana

Schedule of Findings and Responses
June 30, 2010

Section | - Summary of Auditor's Results

Financial Statements

Type of auditor’s report issued: Unqualified
Compliance and intemal control over financial reporting:
Significant deficiency(ies) identified? Yes
Material weakness(es) identified? Yes
Noncompliance material to financial statements noted? No
Federal Awands
Internal control over mejor programs:
Significant deficiency(ies) identified? Yes
Material weakness{es) identified? : No
Type of auditor's report issued on compliance for major programs: Ungualified

Any audit findings disclosed that are required to be reported in
accordence with section 510(a) of OMB Circular A-1337 Yes

Identification of majer pmgrams:
CFDA Number Name of Program or Cluster

84.010 Title | Grants to Local Educational Agencies

84.389 Title 1 Grants to Local Educational Agencies, Recovery Act

84.282 Charter School Programs
Dollar threshold used to distinguish between Type A and Type B programs: $300,000
Auditee qualified as low-risk auditee? No

Section Il — Financial Statement Findings Reported in Accordance with Governmental
Auditing Standards

Current Year Findings and Responses

Finding 2010-1 Significant Adjustment to Financial Statements and Schedule of
Expenditures of Federal Awards (SEFA)

Criteria of Specific Requirement The School is responsible for providing accurate and timely financial
information including providing an accurate accounting of federal awards expended.

Type of Finding: Material Weakness

Condition: Management did not provide accurate and timely financial information including accurately
preparing the SEFA.

Effect. The financial statements required significant adjustments, the aggregate of which were material to

the financial statements as a whole. Significant expendilures were nol included on the SEFA prepared by
employees, and significant revisions were nacessary.
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Cause: There appeared to be a disconnect between the federal grant billers and those responsible for
adjusting the financial records of the School. Management did not have a process to ensure that the grant
billers and the business office were effectively communicating in order to properly ensure federal revenues
and expenditures were recordad to the correct general ledger account. In addition, employees did not
recelve training necessary to accurately prepare the SEFA.

Recommendation: We recommend that management develop a process where the business manager
and the grant billers will work more closely prior to the preparation of grant reimbursemant requasts. We
also recommend management provide additional training to staff to enable them to function more effectively
in financial reporting and in the accumulation of federal expenditures information.

Management’s Corrective Action Plan: Management will continue to work with the closest scrutiny in an
attempt to guarantee the grant billers will post proper amounts of receivables and revenues. Adjustments
will be made and maintained. Going forward, the business manager will approve all reimbursement
requests prior to submission to state. Communication is essential and will be taken with the highest regard.

Finding 2010-2 Controls over Cash Disbursements

Criteria of Specific Requirement. OMB Cost Principles require expenses 1o be properly supported with
adequate and sufficient documentation.

Type of Finding: Significant deficiency

Condition: During the startup period of the Schooi, we noted there were no established controls followed
over cash disbursements. We noted various debit card purchases and manual checks made prior to having
employees In place and trained over proper pracedures that did not have supporting documentation.

Effect: The School incurred expenses that wera not adequately supported with sufficiant documentation.
Cause: Management was required to incur expenses related to student recruitment and community
outreach, as well as incur other expenses prior to the establishment of proper controls over disbursements
and the placement of qualified staif in the financial raporting depariment.

Recommendation:. We recommend establishad control procedures be consistently followed for all
disbursement of the School.

Management's Cormective Action Plan. Management concurs that some purchases were made during
the startup period that ware not supported with detailed documentation. Management feels these items are
limited and do not suggest any misappropriation of funds. The purchasing policy of the School is now In full

effect and no disbursements ara processed without proper documentation and approval by the School
director and business manager. Additionally, debit cards are extinet for this organization.

Section lll - Federal Award Findings and Questioned Costs

Finding 2010-3 Semi-Annual Certifications of Teachers

Federal Program and Specific Federal Award ldentification: This finding relates to all federal programs
from the U.S. Department of Education, passed through the Louisiana Department of Education, with the
exception of the Charter School Program, CFDA #84.282.

Entity-Wide or Program! Department Speclfic: This applies to the federal programs noted above.
Criterla or Specific Requirement; OMB Circular A-B7, Attachment B, paragraph Bh(3) indicates that
salaries and wages for employees who wark solely on a single federal award will b2 supported by
certifications prepared at least semi-annually and signed by both the employee and the supervisor.

Type of Finding: Significant deficiency
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Condition: Twelve employees selected in the course of our testing of grant compliance did not have semi-
annual certifications on file for the 2009-2010 school year.

Effect The School was not in compliance with the provisions of OMB Circular A-87 noted ahove.
Cause: The grant administrators were not aware of the seml-annual certification requirament.

Recommendation: We recommend management become famillar with all requirements of OMB Circular
A-B7 and ensure the certifications are prepared.

Management’s Corrective Action Plan: Management concurs with this finding due to a lack of
knowledge. Since that time, grant administrators are vigilant that employees paid with federal funds must
be supported by certifications prepared semi-annually. Certifications must be signed by employeses and
supervisors.

Management is how knowledgeable with all requirements as stipulated in OMB Circular A-87 and will ba in
compliance. Reports will be generated by December 31 and June 30™ or the last working day for invalved

employees.

Prior Year Findings
N/A
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ROBENTS, CHERRY ANT COMPANY

Cortitiod Pubdic Avcopatanes, Comsaltaris

Independent Accountant's Report
on Applying Agreed-Upon Procedures

To the Board of Directors
Shreveport Charter School, Inc.
Shrevepert, Louisiana

We have performad the proceduras included in the Louisiana Governimental Audit Guide and enumeraied
below, which were agreed 1o by the managament of Shrevepont Charter School, inc. and the Legisiative
Auditor, State of |ouisiana, solely lo assist users in evaluating management's assertions about the
performance and statistical data accompanying the annual financial statements of Shreveport Charer
School, Inc. and 1o determine whether the specified schedules are free of ohvious errors and omissions as
provided by the Board of Elementary and Secondary Education (BESE) Butletin. This agreed-upon
procedures engagement was performed in accordance with standards establishec by the American instiute
of Cedified Public Accountants. The sufficiency of these procedures is solely the responsibility of the
specifiad users of the report, Consequenlly, we make no representation regarding the sufficiency of the
procedures described below either for the purpose for which this report has been requested or for any other
purpose.

Our procedures and findings relate to the accompanying schedules of supplemental infarmation and are as
follows:

General Fund Instructional and Support Expenditures and Certain Local Revenue Sources (Schedule 1)

1. We selected a random sample of 25 transactions and reviewed supporting documentation to determine
if the sampled expenditures/revenues are classified correclly and are regported in the proper amounts
for each of the following amounts reported on the schedule:

Tolal General Fund Instructional Expenditures

Total General Fund Equipment Expenditures

Total Local Taxation Revenye

Total Local Earnings on Investmant in Real Property
Total State Revenue in Lieu of Taxes

Nonpublic Textbook Revenue

Nonpublic Transportalion Revenue

Findings: Nonge

Education Levels of Public School Staf (Schedule 2}

2. VWWe reconciled the total number of full-time classroom leachers per the schedule "Experience of Public
Principals and Full-time Classroom Teachers” (Schedule 4) 1o theé combined total number of full-time
classroom teachers per this schedule and to schoel supporting payroll records as of Octoher 1.

3. We reconciled the combined lotal of principals and assistant principals per the schedule "Experience of
Public Principals and Full-time Classroom Teachers' (Schedule 4) to the combined total of principals
and assistant principals per this schedule.
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4. We obtained a list of full-ime teachers, principals, and assistant principals by classification as of
Octoter 1 and as reported on the schedule. We fraced a random sample of 25 teachers o the
individual's personnel fite and determined if the individual's education level was properly classified on
the schedule.

Findings: We found one exception where one teacher had a masters degree, but was shown as having
a bachelors degree on the schedule provided by the School.

Comective Action: A list of teachers will be generated from the PEP generated data (which will reflact
the teacher’s credenlials). This list will be carefully reviewed upon receipt and will be updated or
corrected as necessary.,

Numbser and Type of Public Schools (Schedule 3)

5. We oblained a list of schoois by type as reported on the schedule. We compared the list to the schools
and grade levels as reported on the Title * Grants to Local Educational Agencies (CFDA 84.01D)
application and/or the National School Lunch Program {(CFDA 10.555) application.

Findings: None
Experience of Public Principal istant Principals. and Full-liime Classraom Teachers edule

6. We obtained a list of full-time teachers, principals, and assistant principals by classification as of
October 1 and as reported on the schedula and traced the same sample used in procedure 4 to the
individual's persannel fila and determined if the individual's axperienca was properly classified on the
schedule.

Findings: None
Public School Staff : Av Salari hedul

7. We obtained a list of all classroom teachers including thelr base salary, extra compensatlon, and ROTC
or rehired retiree status as well as full-time equivalent as reported on the schedule and traced a random
sample of 25 teachers to the individual's personnel file and dstermined if the individual's salary, extra
compensalion, and full-time equivalents wera properly included on the schedule.

Findings: None
8. Wa recalculaled the average salaries and full-time equivalents reported in the schedule.
Findings: None

Class Size Characteristics {Schedule 6)

9. We obtained a list of classes by school, school type, and class size as reported on the schedule and
reconciled school type classifications to Schedule 3 dala, as obtained in procadure 5. We then traced a
random sample of 10 classes o the October 1 roft books for those classes and determined if the class
was properiy classified on the schedule.

Finding: None

Loulsi ducational Assessment ram (L Schedule 7

10. We obtained test scores as provided by the testing authority and reconciled scores as reported by the
testing authority to scores reported in the schedule by the School.

Findings: Nane

Graduation Exit Examination (GEE) (Schedule 8)
11. Not applicable.

ILEAP Tests (Schedule 8)



12. We obtained test scores as provided by the iesfing authority 2nd reconciled scores as reported by the
testing authority to scoras reported in the schedule by the School.

Findings: None

We were not engaged to, and did not, perfform an examination, the objective of which would be the
expression of an opinion on management's assertions. Accordingly, we do not express such an opinion.
Had we performed additional procedures, other matters might have come to our attention that would have
treen raporled to you.

This report is intended solely for the use of management of the Schoo!, the Louisiana Department of
Education, the Louisiana Legislature, and the Legislative Auditor, State of Louisiana, and should not be
used by those who have not agreed to the procedures and taken responsibility for the sufficiency of the
procedures for their purposes. Under Loulsiana Revised Statute 24:513, this report is distributed by the
Legislative Auditor as a public document.

RoBEETS CHELPY AND lomphNY
ROBERTS, CHERRY AND COMPANY

A Corporation of Certified
Public Accountants
December 31, 2010
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Shreveport Charter School, Inc.
Shreveport, Loufslana

Schedules Required by Louisiana State Law
(R.S. 24:514 — Performance and Statistical Data)
As of and for the Year ended June 30, 2010 .

Schedule 1 — General Fund Instructional and Support Expenditures and Certaln Local Revenue Sources
This schedule includes general fund instructional and equipment expenditures. It also contains local taxation

revenue, eamings on investments, revenue in lieu of taxes and nonpublic textbook and transportation revenus.
This data Is used aither in the Minimum Foundation Pragram (MFP) formula or [s presented annually in the MFP
70% Expenditure Requirement Report.

Schedule 2 — Education Le Public School Staff

This schedule includes the certificated and uncedificated number and percentage of full ime classroom
teachers and the number and percentage of principals and assistant principals with less than a Bachelor's;
Bachelor's; Master's; Master's +30; Specialist in Education; and Ph. D. or Ed, D. degrees. This data is currently
reported to the Legislature in the Annual Financial and Statistical Report (AFSR).

chedule 3 - ar and Typoe of Pu
This schedule includes the number of elementary, middiefjunior high, secondary and combination schools in
operation during the fiscal year. This data is cumently reported to the Legislature in the Annual Financial and
Statistical Report (AFSR).
Schedule 4 — Experience of Public Principals, Assistant Principals Full 3 Clagsrocm Teachers
This schedule includes the number of years of experience in teaching for principals, assistant principals and fult
time teachers. This data is currently reported to the Legislature in the Annual Financial and Statisticat Report
{AFSR).

chedyle § - Public Schoo| Staff Da
This schedule includes average classroom teachers’ salary using full ime equivalents, mclud:ng and excluding
ROTC and rehired retiree teachers. Thie data Is currently reported to the Legislature in the Annual Financial
and Stalistical Report {(AFSR).

Schedule § - Class Size riat}

This schexule includes the percent and number of classes with student enroliment in the following ranges: 1-20,
21-26, 27-33, and 34+ students. This data is currently reported to the Legislature in the Annual School Report
(ASRY).

Schedule 7 — Louisiana Educationat Agsessment Pro LEAP

This schedule represents student performanca testing data and includes summary scores by district for gradas 4
and 8 in each category tesled. Scores are reported as Advanced, Proficlent, Basic, Approaching Basic, and
Unsatisfactory. This schadule includes one year of data.

Schedule 8 — Graduation Exit Exam
Not Applicable

Schedule 9 — ILEAP Test Results
This schedule represents student performance tosting data and includes a summary score for grades 3, 5,6, 7

and 9 for each district. The summary score reported is the Percentile Rank showing relative position or rank as
compared to a large, representative sample of students in the same grade from the state. This schedule
includes one year of data,
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Shreveport Charter School, Inc.

Shreveport, Louisiana

Schedule 1

General Fund Instructional and Support Expendilures and Certain Local Revenue Sources

for the Year Ended June 30, 2010

Ganeral Fund instructional and Equipment Expenditures
Ganeral Fund (nstructional Expenditures

Teacher and Student Interaction Activilies:
Classroom Teacher Salaries
Other Instructional Staff Acllvities
instructionad Staff Empioyee Benefils
Purchased Profeaslonal and Technical Servicas
Instruction Materials and Supplies
Instructional Equipment
Tolal Teacher and Student interaction Activities

Other Instructional Activities

Pupil Suppart Servicas
Leas: Equipment for Pupil Support Services
Net Pupit Support Services

Instructional Stalf Sefvices
Less: Equipment for Instructional Staff Servicgs
Net Instruction Staft Services

School Administration
Lesa: Equipment for School Administration
Net Schog! Administration

Total Genaral Fund Instructional Expenditures
Total General Fund Equipment Expenditures (Object 730; Function Series 1000-4000)

Cortal av Sourc
Local Taxation Revenue:
Constiutional Ad Valorem Taxes
Renewable Ad Valoram tax
Dabt Service Ad Valorem Tax
Up to 1% of Collections by the Sheriff on Taxes othar than School Taxes
Sales and Use Taxes
Tolal local taxetlon Revenue

Local eamings on investment in Real Property:
Eamings from the 18th Section property
Eemings from Other Real Property
Total Local Eamings on Invesiment in Real Property

State Revenua in Lieu of Taxes:
Revenue Sharing - Constitutlonal Tax
Revanua Sharing - Other taxes
Revenue Sharing - Excess portion
Othar Revanue In Lisu of Taxes
Total State Revenua in Liau of Taxes

Nornpublic Textbook Revenue
Non Public Trangportation Revenue
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$ 1,023,407
47,845
235620
343,897
145,698

134,674

175322

691,618
18,778

$ 1.708477
3,406
134,874
175,322
872,740
$ 2!782!819
$ 105778
s -
$
$ -
s ==.=
s -
S -
s #
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Shreveport Charter School, Inc. Schedule 2
Shraveport, Loulsiana

Education Levels of Public School Staff
As of October 1, 2009

Full-ime Classroom Teachers Principals & Assistant Principais
Cortified Uncortified Cortified Uncertiflad
Category Number | Percent Numbet Porcant } Number | Percent | Number | Percent
iLass than a Bachelor's Degree 0 0% 0 0% 0 0% 0 0
Bachalor's Degree 8 73% 20 80% 0 0% g 0%
Masler's Degres g 0% 3 20% 0 0% 1 100%
Master's Degree +30 3 27% 0 0% 0 0% 0 0%
st in Education 1] 0% 0 0% 0 0% 0 0% ‘
Ph. D. or Ed. D. 0 0 0 0% o | 0% [ 0%
[ Jotal 11 00% | 25 100% 0| 0% 1 ~160% |

28



Shreveport Charter School, inc.
Shreveport, Louisiana

Number and Type of Public Schools
for the Year Ended June 30, 2010

Type

Number

Elemantary

Middie/Jr. High

Secondary

Combination

Total

27
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Shreveport Charter School, Inc. Schedule 4
Shreveport, Louisiana

Experience of Public Principals, Assistant Principals and Full-Time Classroom Teachers
As of October 1, 2009

0-1Yr. | 2-3Yrs | 4-10Yrs. | 11-14 Yre. ] 15-18 ¥re.] 20-24 Yrs. | 26+ Yrs. | Total

Assistant Principals

IPrncipals 1 1
Classroom teachers 19 4 9 1 1 1 1 ]
Taotal 18 4 g 1 2 1 1 ar
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Shreveport Charter School, Inc. Schedule 5
Shreveport, Louisiana

Public Schocl Staff Data
for the Year Ended June 30, 2010

Classroom 1eachers Excluding
ROTC, Rehired Retirees, and Flagged
All Classroom Teachers Salary Reductions
Average Classrcom Teachers'
Salary Including Extra
Compensation 43271708 43217.08
Average Classrcom Teachers'
Salary Excluding Extra
Compensation 4153317 41.533.17
Number of Teacher Full-Time
Equivalenis (FTEs) used in
Computation of Average
Satarles 31.7568 31.7568




Shreveport Charter School, inc.

Schodule 8
Shreveport, Louisiana
Class Size Characteristics
As of October 1, 2009
Class Size Range
1-20 ___21-28 27-33 _ A+
Percent | Number | Percent | Number | Percent | Number | Percant | Number
8% 112 23% 70| 20% 89] 12% a7
85% 45 14% 10 15% 10] 6% 4




Shreveport Charter School, Inc.
Shreveport, Louisiana

Louisiana Educational Assessment Program (LEAP)
for the Year Ended June 30, 2010

Engliah languagu Arts Mathematica
District Achiovemant Lovet Rasults 2010 2010
Siudents Number " Percant Number arcont
(Grado 8
JAdvanced 0 D% [} 0%
Fnitery 3 2% 0 0%
Haalc 28 22% 35 27%
roaching basic 64 50% 39 %
|Unsat|s!acm a2 26% 54 42%
I Total 127 100% 128 100%
Scionce Socia) Stuties
District Achlavemani Level Resufts 2010 210
dents Number Percent Number " Percent
Grado 8
Evnnmd [1] 0% 1] 0%
astary 1 1% 0 0%
pic 14 11% 34 27%
roaching basic 83 41% 28 22%
|Unsa‘lial_tl_v._ﬁzF B0 AT ] 51%
Total 128 100% 128 100%

Kb

Schedula 7



Shreveport Charter School, Inc. Schedule 8
Shreveport, Loulsiana

Graduation Exit Exam
for the Year Ended June 30, 2010

The schoal doas nel have grades 10 or 11; therefore, this schedule does not apply.
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Shreveport Charter School, Inc. Schedule 9
Shreveport, Louisiana
iLEAP Test Results
for the Year Ended June 30, 2010
District Achievement Lavel nglish Language Arts [ Malhemalics Science Social Siudies
Regulta 20190 2010 2010 2010
Students Number | Fercent | Number | Parcent | Mumber ]| Parcem J Number | Percent |
rade @
vonced 0 0% 0 0% 0 0% 2 1%
Masiery 4 2% 4 2% 5 2% 5 2%
Basic — 72 3% 78 3% ~ 55 26% 40 19%
reaching basic 72_ 34% 51 2% 85 45% 62 25%
Unsatisha 67 31% 77 % 58 27% 103 45%
Total 215 100% 210 ] 100% 213 100% | 212 10
Diatrict Achlevement Leve) English Langﬂa Arts Malhematics Scienca Social Studies
Results 2010 2010 2010 2010
Students Number Percent | Number | Pement | Numbar | Parcent | Number | Percent
Grade 7 _
Advanced 0 0% ] 0% 0 0% 0 0%
Mastery 8 4% 5 3% 1 1% 1 0%
Basic 61 35% 63 0% a7 23% 57 35%
[Appreaching basic 49 31% a1 25% [ 41% 41 8%
Unsatafactory 42 26% 52 2% [ 35% 60 36%
Total 158 00% 1 181 | 100% [ 159 00% | 158 | 100% |



